
OVERVIEW: 
TAF Strategic Plan 2025-2030

OUR MISSION
 Grow the Arts: 

Access, Experience, 
and Opportunity

OUR VISION
All individuals and 
communities will 

experience the vitality 
of the arts 

OUR PRIORITIES
Developed and adopted by TAF’s Board of 
Directors, this plan represents a 
commitment to celebrate, preserve, and 
support our organization.  Our biggest 
priorities include: 
⁄ Ensuring strong, bilateral relationships 

between TAF and the communities 
throughout our 14-county service area

⁄ Strengthening TAF’s policies, practices, 
and processes to support continued 
organizational excellence

⁄ Protecting TAF’s financial position with an 
eye on the next 50 years, and 

KEY METRICS & OUTCOMES
⁄ Regional Advisory Council Participation from all 

14 Service Counties
⁄ Growth in Annual Campaign and Planned Giving
⁄ Longterm Building Utilization Study
⁄ Revised Board and Staff Manuals
⁄ Business Continuity Plan
⁄ Increased Board Reserves

Learn More by Visiting Us

theartsfederation.org

Wells Community Cultural Center
638 North Street
Lafayette, Indiana 47901
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